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Dear Ms. Searcy:

The Tri-Com Communication System is a multijurisdictional,
combined, public safety (9-1-1) emergency communication system
for the cities of St. Charles, Geneva, Batavia, Illinois and
their fire protection districts. It is an intergovernmental joint
powers cooperative established under State of Illinois Statutes.
Since 1976 Tri-Com has been answering and dispatching police,
fire, and emergency medical service calls for this geographical
area which includes a population of approximately 75,000 and land
area of 100 square miles. This area is made up of both suburban
and rural environments and is located approximately 40 miles west
of Chicago, Illinois. Tri-Com operates for a total of seven
police, fire, and EMS agencies using a total four VHF and two UHF
repeater pair frequencies. Jointly we own and operate 6 base
stations, 22 satellite receivers, 185 hand-held radios, 95 mobile
radios, and 175 pagers that would be affected by NPRM 92-235.

It is our belief that the radio spectrum does need work in order
to provide efficient two way radio service to local government
public safety emergency service agencies in the future. Because
our area of operation is approximately 40 miles from the major
metropolitan area of Chicago, the ability to obtain new channels
today is impossible, and the number of co-channel users not only
threatens the safety of the public but the safety of the public
safety personnel responding to the calls for service. In the
past, the addition of new channels in the various bands of the
spectrum have led to interoperability problems between local
governments and the emergency services such as police and fire.
We agree that the spectrum must be reorganized and better planned
for the future.



We applaud The Commission for taking steps to bring about a
reorganized, more efficient use of our radio frequencies. We do
have just a few concerns that we would like to express: they are
the cost, the timing of the migration, and the use of the
channels.

With the number of radios that we have, the cost of replacement
is going to be tremendous. The only source of revenue that we
have are the tax funds we collect from the taxpayers of our
communities. Over the past 17 years of operation we have budgeted
for radio replacement in small intervals so as not to have the
major expense of replacing all our equipment at one time. It
would be our concern that enough time be given to the local
governments to fund this project, and that technology be worked
in such a way that a period be established where older radios and
newer radios could operate simultaneously. Within a period of
10-15 years, radios are all normally retired from service, so
using this as a time frame for refarming implementation would
have a far less impact financially than if we had to replace all
our existing equipment at once. If this had to be completed
sooner, our suggestion we would be to establish specific federal
grants to assist the local governments (such as in the days of
LEAA) to fund the new equipment, but there too, the source of
revenue is still coming from the taxpayers.

The other concern we have with this proposal is plan for the
issuing of the new channels. We believe for efficiency and
safety, some channels must be kept exclusive for public safety
and that these channels, offsets, and adjacent channels can not
be mixed with other radio services such as SMRs. If a business
radio user comes into an area where police and fire departments
are on adjacent channels, we cannot afford to have their
communications interfere with emergency police and fire
communications. To do this would seriously jeopardize the safety
and welfare of the public and the public safety personnel. It is
important to keep the band assignment in the spectrum grouped and
workable so that interoperability between local governments, or
police, fire, and ambulances can occur. We need to alleviate the
communication barriers we have today where the police are
operating at 470 MHz, the fire department at 150 MHz, and the
ambulances at 800 MHz. Communications at emergencies and
disasters are one of the most important aspects in handling these
incidents, yet when one agency can't talk to another, that aspect
is less than adequate. The Commission has sought to correct this
problem at the 800 MHz level with assigned emergency channels,
but this should also now be addressed for the other VHF and UHF
bands in the spectrum.



We support the continued use of APCD and IMSA to coordinate
frequencies for public safety users. We believe the system that
is already in place (which works with frequency coordinators in
the given area of the applicant with a single point of contact to
The Commission> is the best way to allow for responsible
frequency recommendations.

We need to have enough power and antenna height to cover our
jurisdictional area. If we cannot communicate adequately from all
areas of our jurisdiction, we risk the ability to respond to
emergency calls and the lives of our emergency service personnel.
We believe power and antenna should be studied and properly
justified when relicensing is accomplished under refarming, and
should be completed by the local frequency coordinator.

In summary, please allow us to go on record in support of
Spectrum Refarming, but please take the time to plan this
implementation well and allow sufficient time to fund and
implement the migration. Two-way radio communications are
vital to providing public safety. Frequency congestion and
interference problems can make the difference between saving
a life and property. We need to move on NPRM 92-235, but we must
do so cautiously.

Batavia, Illinois


